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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Maximise student learning growth 
for every student in literacy and 
numeracy 

Yes By 2028, the proportion of students achieving ‘exceeding’ or 
‘strong’ in NAPLAN proficiency levels will:  
Year 3 

• Improve reading from 53% (2024) to 62% 
• Maintain writing at 81% (2024) or higher  
• Improve numeracy from 41% (2024) to 57% 

Year 5 
• Maintain reading at 76% (2024) or higher 
• Maintain writing at 75% (2024) or higher 
• Improve numeracy from 61% (2024) to 67% 

 

By 2026, reduce the number of NAS 
students in Year 3 reading from 28% 
and maintain the number of NAS 
students in Year 5 reading at 2%, 
compared to the number of NAS 
students in 2024.By 2026, improve 
the proportion of students achieving 
'exceeding' or 'strong' in NAPLAN 
proficiency levels in reading in Year 3 
from 53% (2024) to 55%, and 
maintain Year 5 reading at 76% or 
higher.By 2026, maintain the 
proportion of students achieving 
'exceeding' or 'strong' in NAPLAN 
proficiency levels in writing in Year 3 
at 81% (2024) and Year 5 at 75% 
(2024) or higher. 

By 2028, increase the proportion of Year 1-6 students 
assessed as being at or above expected growth (from 
Semester 2 2022 to Semester 2 2023) on Victorian 
Curriculum Levels F-10: 
English 

• Reading from 74% (2023) to 80%  
• Writing from 70% (2023) to 78%  
• Speaking and listening from 79% (2023) to 86%  

By 2026, increase the proportion of 
Year 1-6 students assessed as being 
at or above expected growth in 
reading from 74% to 76%. By 2026, 
increase the proportion of Year 1-6 
students assessed as being at or 
above expected growth in writing from 
70% to 72%.  
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Mathematics  
• Number and Algebra from 74% (2023) to 80%  
• Measurement and Geometry 77% (2023) to 80%  
• Statistics and Probability from 77% (2023) to 80% 

 

By 2028, increase the percentage of positive endorsement 
for Year 4-6 students for the following factors on the student 
Attitudes to School Survey: 

• Stimulated Learning from 72% (2024) to 76% 
• Teacher Concern from 70% (2024) to 75% 

 

By 2026, increase the percentage of 
positive endorsement for Year 4-6 
students in Motivation and Interest 
from 73% to 75%. 

To improve student engagement 
and wellbeing 

Yes By 2028, improve the percentage of positive endorsement on 
AtoSS for Year 4-6 students for the following factors:  

• Student voice and agency from 60% (2024) to 65% 
• Perseverance from 69% (2024) to 75% 
• Motivation and Interest from 73% (2024) to 80% 
• Respect for Diversity from 69% (2024) to 76% 

 

By 2026, improve the percentage of 
positive endorsement in student voice 
and agency from 60% to 62% for 
Year 4-6 students.  

By 2028, improve the percentage of positive endorsement on 
the School Staff Survey Teaching and Learning modules for 
the factors of: 

• Use student feedback to improve practice from 61% 
(2023) to 70% 

• Trust in students and parents from 63% (2023) to 
70% 

 

By 2026, improve the percentage of 
positive endorsement on using 
student feedback to improve practice 
from 61% to 63%.  

By 2028, improve the percentage of positive endorsement on 
the Parent/Carers/Guardians Opinion Survey for the factors 
of: 

• Student motivation and support from 76% (2023) to 
80% 

By 2026, improve the percentage of 
positive endorsement on a stimulating 
learning environment from 66% to 
68%.  
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• Student agency and voice from 77% (2023) to 82% 
• Stimulating learning environment from 66% (2023) to 

75% 
 

By 2028, reduce the number of absent days from 23.2 days 
(2023) per student to 20 days per student.  
 

By 2026, reduce the number of 
absent days from 23.2 days per 
student to 22 days per student.  

 
 

Goal 1 Maximise student learning growth for every student in literacy and numeracy 

12-month target 1.1 By 2026, reduce the number of NAS students in Year 3 reading from 28% and maintain the number of NAS 
students in Year 5 reading at 2%, compared to the number of NAS students in 2024. 
 
By 2026, improve the proportion of students achieving 'exceeding' or 'strong' in NAPLAN proficiency levels in 
reading in Year 3 from 53% (2024) to 55%, and maintain Year 5 reading at 76% or higher. 
 
By 2026, maintain the proportion of students achieving 'exceeding' or 'strong' in NAPLAN proficiency levels in 
writing in Year 3 at 81% (2024) and Year 5 at 75% (2024) or higher. 

12-month target 1.2 By 2026, increase the proportion of Year 1-6 students assessed as being at or above expected growth in reading 
from 74% to 76%.  
 
By 2026, increase the proportion of Year 1-6 students assessed as being at or above expected growth in writing 
from 70% to 72%.  

12-month target 1.3 By 2026, increase the percentage of positive endorsement for Year 4-6 students in Motivation and Interest from 
73% to 75%. 

Key Improvement Strategies Is this KIS selected for focus this 
year? 
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KIS 1.a 
Leadership 

Define and embed leadership structures that support the school’s vision and 
improvement agenda.  

No 

KIS 1.b 
Teaching and learning 

Enhance and embed staff capability to consistently implement agreed teaching 
and learning practices. 

Yes 

KIS 1.c 
Assessment 

Build and enhance staff capacity to use data and assessment practices to inform 
teaching and learning, at the student’s point of need.  

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

This KIS aligns with our whole school direction and need for consistency in the area of literacy. At Findon PS, staff 
require the upskilling in curriculum content knowledge to effectively implement a viable teaching and learning 
program in the area of literacy. The school has begun the journey of documenting an evidence based literacy 
curriculum, and our next step is to finalise this documentation and begin the implementation phase of this literacy 
teaching and learning.  

Goal 2 To improve student engagement and wellbeing 

12-month target 2.1 By 2026, improve the percentage of positive endorsement in student voice and agency from 60% to 62% for Year 
4-6 students.  
 
 

12-month target 2.2 By 2026, improve the percentage of positive endorsement on using student feedback to improve practice from 61% 
to 63%.  

12-month target 2.3 By 2026, improve the percentage of positive endorsement on a stimulating learning environment from 66% to 68%.  

12-month target 2.4 By 2026, reduce the number of absent days from 23.2 days per student to 22 days per student.  

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a Embed a whole school understanding of student agency in learning and wellbeing  No 
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Teaching and learning 

KIS 2.b 
Leadership 

Continue to enhance the school’s processes for supporting inclusion, health and 
wellbeing. 

Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

This KIS aligns with our focus on developing and embedding positive mental health approaches across the school. 
Over the past two years, the school has gone through a process of change regarding whole school positive 
behaviour supports and proactive behaviour management strategies for students and staff. This process continues 
with the development of teacher capacity through targeted professional learning and our value system. The 
implementation of SWPBS continues and this will further support the DI implementation of reasonable adjustments 
for students. 

 

 

 


