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School vision

At Findon Primary School, our vision is that our children will become life-long learners with positive feelings of self worth.
As young adults they must be confident, tolerant, adaptable and resilient. They will be effective team members who
understand their rights and responsibilities within a global community.

School values

At Findon Primary School, our mission is to nurture and empower students to become lifelong learners, global citizens,
confident, capable, and active contributors to society. We are dedicated to fostering a supportive and inclusive
environment that prioritises learning and student wellbeing, creating a strong sense of belonging within our
community.The school's values of 'Be Respectul, Be Honest, Be Responsible, Show Care and Compassion and Do your
Best' are understood by members of the community and are a clear point of reference as we go about our daily
interactions. As a school community it is our belief, that all students have the potential to learn, belong and lead, when
given the opportunity. These values and beliefs aim to create a positive, supportive, and safe environment for all
members of our school community, including students, staff, families, and visitors. We are dedicated to upholding our
school values, which serve as the foundation for nurturing each student's emotional, social, physical, and academic
growth within our community.

Context challenges

Findon Primary School was established in 1986. The school is located in the northern suburbs of Melbourne. Enrolments
have declined from 366 in 2020 to 289 in 2024. The gender breakdown is 58% male and 42% female. The current
Student Family Occupation and Education (SFOE) index is 0.4301, this has decreased from 0.5120 over the last four
years. The number of equity funded students is 91 down from 121 students in 2020. To empower our students, 19% for
whom English is an Additional Language (EAL) and 4% students with Aboriginal or Torres Strait Islander background, in
2023 seperate support programs for both areas were established. Through the previous strategic plan, Findon
strategically focused on the development of reading, writing and numeracy, through a curriculum that places the learner
at the centre of all decision making, to improve students’ outcomes, using the reading and writing Workshop Model, as
our instructional model; 6+1 Traits; Literary Devices and Write to read.. We have continued to develop reading
comprehension, as well as develop a sound understanding of mathematical proficiencies and open ended problem
solving. Students are actively encouraged to take responsibility for their learning, through individual challenging goal
setting, in 1:1 reading and writing conferencing, and a gradual release of responsibility by the teacher. Moving forward,
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Findon is continuing to focus on literacy, numeracy and wellbeing with a focus on exploring the new VTLM 2.0 and
refining the current instructional model to align.

Findon is working through the implementation of the School Wide Positive Behaviour Framework and coupled with our
school values and the establishment of a wellbeing team led by the Wellbeing Learning Specialist, this framework
encompasses students, staff and the community as vital stakeholders. Student health and wellbeing partnered with
attendance continues to be a priority for Findon. This focus is led through the leadership team, staff and Wellbeing
Learning Specialist. The monitoring of attendance, engagement, school refusal and the partnership with parents help to
suppot, improve attendance targets and build school pride.

Over the course of the last strategic plan and currently the school’s executive leadership experienced significant changes
and the wider leadership team was also recently restructured. This resulted in workforce challenges, which impacted the
school’s ability to build and maintain consistent leadership and continuity of school improvement initiatives. The external
factors impacting the learning and wellbeing outcomes at the school were re-engagement of students and their families
after the COVID-19 pandemic. Following remote and flexible learning the school experienced a higher percentage of
dysregulation amongst students. These factors have necessitated a stronger focus on wellbeing resulting in some
disruption to learning.

Intent, rationale and focus

Key directions for the new strategic plan include:

. Leadership structures and role clarity for leadership positions particularly effective communication to staff.

. Building capacity of existing middle leadership and providing opportunities for aspiring leaders.

. PLCs particularly refining and embedding structures and monitoring the impact.

. Exploring and aligning the Victorian Teaching and Learning Model 2.0 (VTLM 2.0) with the school’s instructional
models.

. Literacy and numeracy particularly developing a whole school approach to writing.

. Implementation of the Victorian Curriculum 2.0 and understanding of a continuum of learning.

. Collegiate visits and peer observations.

. Assessment and data literacy, particularly accuracy of teacher judgements, differentiation, moderation and
formative assessment.

. Student voice and agency, particularly feedback and reflection strategies and construction of individual learning
goals.

. Student Leadership.

. Students’ mental health and wellbeing particularly embedding the school’s behaviour approach.

. Learning partnerships with parents.

. Student attendance.

Improving learning growth for all students in Literacy and Numeracy.

Findon Primary School (5244) - School Strategic Plan

Page 3




Analysis of the school's NAPLAN and school-based assessment results identified that Findon has made progress in
student achievement. To continue to improve literacy and numeracy learning growth for every student, strengthening of
the schools structures would provide for further whole school improvement. This would include strengthening middle
level leadership structures and roles and responsibilities aligned with the next SSP improvement initiatives. Additionally,
the improved use of data to inform differentiated teaching and strengthened implementation of evidence-based teaching
approaches would be of benefit. Building teachers’ curriculum and pedagogical knowledge to ensure challenge for all
students and the development of a peer observation model would also provide staff with ongoing feedback to support
improved instructional practice. Strengthening protocols for PLCs would further support data-driven teaching practices to
provide improved literacy and numeracy instruction for all students. A strong focus on PLCs could provide a common
thread for the school’s actions within the KIS asnd further strengthen rigour within the PLC process.

Improving student engagement and wellbeing

Enhancing student engagement and wellbeing through a greater focus on empowering students to be active agents in
their learning. Data analysis has identified that planning for differentiation, setting challenging goals and utilising
strategies for giving and receiving feedback can be refined. This will provide additional opportunities for greater student
challenge and learner agency.

A continued focus on refining processes to cater for students requiring support and extension is important and
necessary. This will also include building teacher capabilities in making reasonable adjustments to best support and
challenge all students. The ongoing implementation and embedding of SWPBS practices wil support this process.
Currently, there is a higher percentage of students needing additional support on return to school after remote learning.
The provision of ongoing support for this cohort and for staff to make relevant adjustments is ongoin. A focus on
improved attendance, particularly for priority cohorts of students,will continue to remain a focus.

Deparment Priorities

Victorian Teaching and Learning Model (VTLM) 2.0 - The school leadership team has begun to explore the new VTLM
2.0. Reviewing and refining the current instructional model to align with the VTLM 2.0. is an area of future focus. Further
professional learning for teachers in implementing the VTLM 2.0 will support improved explicit teaching and differentiated
teaching practices, which were identified as areas for improvement during the school review process.

Teaching of reading (F-2, primary only) - Findon has begun the implementation of a structured approach to teaching
reading (F—2). Continuing to build teacher’s understanding to strengthen this approach in line with the schools teaching
and learning priorities is an identified area of future focus for the school.
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School Strategic Plan - 2024-2028

Findon Primary School (5244)

Goal 1

Maximise student learning growth for every student in literacy and numeracy

Target 1.1

By 2028, the proportion of students achieving ‘exceeding’ or ‘strong’ in NAPLAN proficiency levels will:
Year 3

e Improve reading from 53% (2024) to 62%

e Maintain writing at 81% (2024) or higher

e Improve numeracy from 41% (2024) to 57%
Year 5

¢ Maintain reading at 76% (2024) or higher

e Maintain writing at 75% (2024) or higher

e Improve numeracy from 61% (2024) to 67%

Target 1.2

By 2028, increase the proportion of Year 1-6 students assessed as being at or above expected growth (from
Semester 2 2022 to Semester 2 2023) on Victorian Curriculum Levels F-10:

English

e Reading from 74% (2023) to 80%

e Writing from 70% (2023) to 78%

e Speaking and listening from 79% (2023) to 86%
Mathematics

e Number and Algebra from 74% (2023) to 80%
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e Measurement and Geometry 77% (2023) to 80%
o Statistics and Probability from 77% (2023) to 80%

Target 1.3

By 2028, increase the percentage of positive endorsement for Year 4-6 students for the following factors on the
student Attitudes to School Survey:

e Stimulated Learning from 72% (2024) to 76%
e Teacher Concern from 70% (2024) to 75%

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Define and embed leadership structures that support the school’s vision and improvement agenda.

Enhance and embed staff capability to consistently implement agreed teaching and learning practices.

Build and enhance staff capacity to use data and assessment practices to inform teaching and learning, at the
student’s point of need.
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Goal 2

To improve student engagement and wellbeing

Target 2.1

By 2028, improve the percentage of positive endorsement on AtoSS for Year 4-6 students for the following
factors:

e Student voice and agency from 60% (2024) to 65%
e Perseverance from 69% (2024) to 75%

e Motivation and Interest from 73% (2024) to 80%

e Respect for Diversity from 69% (2024) to 76%

Target 2.2

By 2028, improve the percentage of positive endorsement on the School Staff Survey Teaching and Learning
modules for the factors of:

e Use student feedback to improve practice from 61% (2023) to 70%
e Trust in students and parents from 63% (2023) to 70%

Target 2.3

By 2028, improve the percentage of positive endorsement on the Parent/Carers/Guardians Opinion Survey for
the factors of:

e Student motivation and support from 76% (2023) to 80%
e Student agency and voice from 77% (2023) to 82%

e Stimulating learning environment from 66% (2023) to 75%

Target 2.4

By 2028, reduce the number of absent days from 23.2 days (2023) per student to 20 days per student.

Key Improvement Strategy 2.a

Embed a whole school understanding of student agency in learning and wellbeing
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Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Continue to enhance the school’s processes for supporting inclusion, health and wellbeing.
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